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Established in 1967 as a wholly owned subsidiary of Sun Hung Kai Properties, Hong 
Yip Service Company Limited is one of Hong Kong’s foremost property and facilities 
management service providers. It currently manages approximately 1,600 properties 
throughout Hong Kong and other Greater Bay Area (GBA) cities. These range from 
private estates and luxury homes to commercial and industrial buildings, shopping 
centers, and government facilities.

Like many companies, Hong Yip had to pivot to new ways of working as a result of the 
COVID-19 pandemic. It was quick to cancel all face-to-face meetings and close its 
branch offices, asking employees to work from home whenever possible. The company’s 
communications tools, such as Zoom and Microsoft Teams, immediately experienced 
significant traffic increases, putting a strain on its internet link performance.

“We quickly realized we needed a more stable network to guarantee around-the-
clock performance for our team and to help them support our customers through the 
pandemic challenges,” says Dicky Choi, Head of IT, Hong Yip Service Company Limited. 
“But we struggled to efficiently resolve network path bottlenecks and fine-tune our 
legacy infrastructure because we lacked the necessary visibility into network links and 
application performance.” 
 
Delivering Flexibility Via SD-WAN
The Hong Yip IT team determined that a software-defined wide-area networking 
(SD-WAN) architecture would provide stable connectivity for branch offices and team 
members accessing branch resources from locations across the GBA. However, Hong 
Yip also needed an SD-WAN solution with robust security to protect remote users.

“We discovered that the only SD-WAN solution able to deliver the high levels of 
performance and security we demand was Fortinet Secure SD-WAN,” says Choi. “We 
could tightly integrate the Fortinet solution into our current network, deliver an improved 
user experience, and simplify management all at speed without comprising security.”

Hong Yip collaborated with Fortinet to deploy an SD-WAN solution. With SD-WAN 
enabled on its FortiGate Next-Generation Firewalls (NGFWs), Hong Yip currently 
optimizes WAN link utilization and performance. At the same time, the comprehensive 
security features of the FortiGate NGFWs guard against malicious traffic at the 
network edge. In concert with the Fortinet Security Fabric Network Operations 
solution, Fortinet Secure SD-WAN gives Hong Yip visibility over the entire network. 
Fortinet Security Fabric Network Operations includes FortiManager for centralized 
management of the FortiGate NGFWs enabling SD-WAN deployments at scale and 
FortiAnalyzer for log management, analytics, and reporting.

“With Fortinet Secure SD-
WAN, our colleagues can rely 
on videoconferencing and 
other collaboration tools with 
confidence, whenever and 
wherever they need them. 
For the IT team, the ease 
of implementation and the 
immediate improvements we 
saw in reliability and security 
have been very pleasing.”

– Dicky Choi, Head of IT,  
Hong Yip Service  
Company Limited
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During a rigorous one-month proof of concept (POC), the Fortinet Secure SD-WAN 
solution demonstrated its ability to bring improved stability, exceptional visibility, 
and enhanced security to the Hong Yip network. As a result, the team leveraged 
FortiManager to deploy the Fortinet Secure SD-WAN solution quickly and effectively as 
the first phase of its rollout. All multiprotocol label switching (MPLS) links were replaced 
in each branch office with Fortinet Secure SD-WAN, and Hong Yip now maintains dual 
broadband internet connections in all locations, which number in the hundreds. 
 
Improving Visibility, Security, and Performance
The Hong Yip SD-WAN provides remote users in each branch office reliable network 
access to business-critical applications, including Zoom and Microsoft Teams, as well as 
data center internal resources. To ensure this connectivity is always smooth and secure, 
Hong Yip leverages the Fortinet solution’s dynamic failover capabilities, load balancing, 
automated application awareness, and path intelligence. The latter dynamically selects 
the best WAN connections, including LTE/5G, as link conditions change.

Hong Yip has also deployed a DMZ network to provide an extra layer of protection for 
its internal local-area network (LAN). A jump host server on the DMZ controls remote 
access to the network via the internet.

The Hong Yip IT team uses FortiManager as its network operations center (NOC). The single-console approach reduces complexity 
and saves time and effort for large-scale deployments, ensuring consistent policies across the network. The team also relies on 
FortiAnalyzer to provide complete visibility of the application path selection. This allows Hong Yip to achieve full compliance with 
all regulatory requirements for data privacy, including tracking, auditing, and reporting. It also supports the company’s continued 
certification for relevant information security standards such as ISO 27001.

“We have significantly improved internet link stability, with our SD-WAN and DMZ running at 100% availability,” says Choi. “This has 
improved application performance and the user experience, and gives us peace of mind knowing that our security for remote users 
is as strong as it is for those working in the office.” 
 
Adapting to Hybrid Work
As the work environment changes, organizations like Hong Yip need networking solutions that support both their traditional 
branch offices and their remote workers. Implementing a Fortinet Secure SD-WAN solution to promote more reliable and secure 
connectivity for those working off-site has also enabled Hong Yip to enhance operations at its branches.

“With Fortinet Secure SD-WAN, our colleagues can rely on videoconferencing and other collaboration tools with confidence, 
whenever and wherever they need them,” explains Choi. “For the IT team, the ease of implementation and the immediate 
improvements we saw in reliability and security have been very pleasing. The Fortinet solution has helped us deliver significantly 
better performance for branch and remote users and greatly enhanced security for remote users at the same time.”

Hong Yip is now deploying the Fortinet Secure SD-WAN solution at its other branch offices in Hong Kong and the wider GBA.

Business Impact
	n Improved stability for 
collaboration tools

	n Visibility into application usage 
and path selection

	n Enhanced security for remote users

Products and Solutions
	n Fortinet Secure SD-WAN

	n FortiManager

	n FortiAnalyzer 


