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Fortinet and Fujitsu Help  

LeaderBrand Produce Grow  

Their Wifi Capabilities 
 
 
LeaderBrand Produce is a Gisborne-based grower, processor and 
packager of salads and vegetables for domestic consumption and export. 
In addition to farming 3000ha of land, LeaderBrand has five separate 
locations in Gisborne and facilities in Auckland and Christchurch. 
LeaderBrand employs a well-developed local area network that supports 
a variety of applications such as the SmartFresh Sales and Logistics 
System, which tracks produce throughout storage, transport and retail, 
RealTime financials and Web Mail. Perhaps 35% of LeaderBrand’s total 
workforce of 200+ are regular users of the LAN. 
 
Over the years, LeaderBrand has successively added ICT capabilities to 
their operations, notably scanning to support SmartFresh, a Fortinet 
Fortigate-110C UTM (unified threat management) appliance as their 
internet gateway and a number of wireless access points (APs), from a 
variety of vendors, to provide wifi capabilities around their main Gisborne 
facility. 
 
 
 

Expansion Required 

As they moved forward, the costs and management overheads of their 
heterogeneous wifi constellation started to add up. Installing more APs 
to expand coverage was getting increasingly expensive, they wanted to 
be able to manage their APs remotely and they were looking to 
improve security across the entire network. They realised that they 
needed to upgrade their wifi equipment and standardise their 
operations.  
 

  

Challenges 

 Improve staff productivity 

by streamlining wifi access 

at local and remote 

facilities 

 Reduce ICT management 

overheads 

 Continue to leverage wifi 

capabilities for further 

productivity enhancements 

 

Objectives 

 Standardise wifi 

equipment for ease of use 

and streamlined 

management 

 Increase wifi coverage in 

Gisborne and remote 

locations 

 Improve wifi access 

options for staff and 

guests 

 

Deployment 

 FortiAP 

 FortiGate-110C 

 Professional Services 

provided by Fujitsu New 

Zealand 

 

Industry 

Vegetable and produce 

production, processing and 

distribution  
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“We had two main goals for the wifi upgrade,” says Ron Aitken, Chief 
Financial Officer of LeaderBrand. “First we wanted to make it easier for 
our staff to securely log-on to the system regardless of which facility 
they were working in. At the time, whenever they would roam from one 
wifi node to another they would have to re-authenticate to re-establish 
their LAN connection. This was time-consuming and created extra work 
for them. Secondly we wanted to be able to add more access points 
quickly and easily…and once we had added the APs we wanted to be 
able to manage them from a central location.” 
 
“In essence,” continues Aitken, “we wanted to make our wifi system 
more user friendly and easier to manage for both users and our 
support staff while ensuring that we could easily add and delete APs as 
circumstances dictated.” 
 

Fortinet and Fujitsu - a Winning Combination 

To help them plan and implement their wifi upgrade, LeaderBrand 
asked the team at Fujitsu New Zealand’s Gisborne office for advice. “We 
have had a very successful relationship with Fujitsu for a number of 
years,” explains Aitken, “and we trusted their judgement. We told them 
what we wanted and discussed the various issues we wanted to address. 
They were the ones who originally installed the Fortinet gateway so we 
were expecting that they would probably recommend that we 
standardise with Fortinet equipment. It was a decision that we would be 
comfortable with.” 
 
“We had no hesitation recommending that LeaderBrand employ 
Fortinet FortiAP access points,” says Andy Memmott, Network Support 
Specialist with Fujitsu New Zealand. “The reasons were manifest…firstly 
they could manage the entire constellation, regardless of their location, 
from their FortiGate-110C. This meant that they could keep overhead 
costs to a minimum as the FortiGate appliance already had all the 
capabilities they required. Plus they could add and subtract FortiAPs 
quickly and easily. This was a key issue as LeaderBrand’s operations are 
somewhat seasonal with busy periods during harvest. So we put 
together a detailed plan which included wifi access at their Auckland 
and Christchurch facilities as well as expanded coverage around 
Gisborne.” 
 
“Andy and the Fujitsu team gave us exactly what we wanted,” continues 
Aitken. “We especially liked the fact that we could fully leverage our 
existing Fortinet equipment. Plus the ability to be able to maintain a 
constant signal as staff roamed around the various facilities would be a 
huge time saver for us. We are in the process of adding mobile 
capabilities for key staff - mostly iPads and iPhones - and having a 
robust wifi network will be essential for increased productivity.”” 
 

Smooth Implementation 

Installation of the new access points was a straightforward operation. 
“We carried out preliminary site surveys,” says Memmott, “and identified 
the best positions for the APs to maximise coverage.   

 

“Staff can now focus on their 

day-to-day activities instead 

of worrying about their wifi 

access codes…We have a one 

person ICT support team and 

they appreciate the fact that 

managing the FortiAPs takes 

very little of their time.” 

 

        - Ron Aitken 

Chief Financial Officer  
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Because we could configure and monitor the APs directly from the FortiGate 110C, the actual amount of time 
we spent on installation was actually quite modest. Once everything was in place we trialled the system and 
turned it over to LeaderBrand. We have a managed services contract with LeaderBrand to support their 
operations, but by and large, the system takes care of itself.” 
 
“Tapping into the corporate LAN using laptops and mobile devices is now so much easier,” says Aitken. “Staff 
can now log-on once and keep their signal no matter where they go within the facilities. And if they travel to 
Auckland or Christchurch, the signal automatically reconnects as soon as the device recognises the security 
settings. Staff can now focus on their day-to-day activities instead of worrying about their wifi access codes. 
And our ICT management overheads have been similarly reduced. We have a one person ICT support team 
and they appreciate the fact that managing the FortiAPs takes very little of their time.” 
 

Constant Evolution  

LeaderBrand’s Fortinet-powered wifi solution is still evolving. “We are currently working on the guest log-in 
capabilities,” says Aitken, “and expect to be able to offer that service to visitors in the near future. And we 
expect to continue to increase our wifi coverage as the need arises. Andy and his team are quite 
knowledgeable in this area and we look to them for expert advice and support. We rely on our wired and 
wireless LAN for a multitude of applications and we appreciate the robust operations and ease of use. 
Investing in quality equipment and support is always a good business decision and our relationship with 
both Fujitsu and Fortinet continues to pay dividends, now and into the future.” 
 

 
 
 
 
 
 
 
 
 
 
 
 


